UNITED NATIONS DEVELOPMENT PROGRAMME

U[N|

Project Title: Ending Plastic Pollution Innovation Challenge - EPPIC D P
Project Number: 00119237 it iy
Implementing Partner: Ministry of Natural Resources and Environment, Viet Nam.

Start Date: January 2020 End Date: June 2022 PAC Meeting date: 31/03/2020

Brief Description

" If current trends continue, it is estimated that by 2050 there will be more plastic than fish in the ocean. Still, worldwide
plastic consumption is expected to quadruple during this time. Besides, plastics have become the fastest-growing
- source of industrial greenhouse gases emissions. Plastic pollution has numerous adverse economic, social, and
environmental impacts. In particular, marine plastic pollution costs up to $2.5 billion per year in lost marine ecosystem
| services. Tackling plastic pollution will require multi-stakeholder collaboration and engagement.

The objective of this project is to contribute to the reduction of plastic pollution in coastal areas in four ASEAN target

- countries, contributing to the achievement of SDG 14: Life Below Water and SDG 12: Responsible Production and

' Consumption. EPPIC is a competition that will source innovative ideas from ASEAN countries for tackling local plastic

challenges to contribute to widespread system-level change across the entire region.

The project intends to bring together citizens, local governments, and the private sector to identify pressing issues
and collaborate in implementing effective solutions, in four countries - including Viet Nam, Thailand, Indonesia and
The Philippines.

EPPIC will be implemented over 2.5 years with the following expected outcomes:

= OUTCOME 1: A portfolio of solutions is selected, supported and scaled-up through the EPPIC in four countries
(Viet Nam, Thailand, Indonesia, and the Philippines).

i = OUTCOME 2: Capacity building in Viet Nam for the prevention and reduction of plastic pollution, and networking

and experience sharing in ASEAN countries are strengthened

ONE UNITED NATIONS STRATEGIC PLAN: Total resources $1.560 mill
. . mithon
2.1: By 2021, Viet Nam has accelerated its transition to low-carbon and || required:
green development and enhanced its adaptation and resilience to climate
change and natural disasters, with a focus on empowering the poor and Total resources
vulnerable groups. allocated: UNDP TRAC:
CPD Indicative Outputs: fonse 31560
million

2.3 Policies, systems and technologies in place to enable people to benefit

: Government:
from sustainable management of natural resources (forests, ecosystems), /

and reduced environmental and health risks
Project Management Modality: Direct Implementation Modality (DIM) In-Kind: /
Gender Marker. Gen2
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[ DEVELOPMENT CHALLENGE

Plastic use is expected to reach uriprecedented jevels.in the coming decades, doubling within 15 years and more than
quadruple:by 2050. Estimations suggest that around 80 percent of plastics found in the ocean ariginates from land-
based sources, and 8.million tons of plastic enterthe sea every year. Plastic waste poses high risks to aquatic life, with
serious conseguehces for the ocean ecosystem and the sustainability of fisheries.

Plastics are key drivers of climate change. The petrochemical industry’s demand for oil is éxpected to accelerate and
reach over half of global oit consumption growth by 2050 (which is superior to combined sectors of aviation, shipping
and trucks). Emissions from plastic in 2015.amount for 1.8 billion metrics tons of CO2 and these: will reach 17% of the
global carbon budget by 2050. These emissions come from all stages of the plastics value chain: from extraction,
transportation and refining of raw material {coal, oil) to manufacturing, waste collection, recycling, incineration (Shen,
2019). Plastic packaging makes up for 46% of globa! plastics; and the production of plastic packaging is expected to
quintuple between 2015 and 2050! The incineration of plastic packaging generated 16 miillion tons.of CO.-eq/year in
2015 and is expécted to reach 84 milliony afid 309 miliion tons of CO;-eq/year in 2020 and 2050, respectively.
Globally, only 14% of plastic is recycled or ‘decycled’, as plastics are mostly transformed in low-value materials a few
times. before eventually being discarded in Jandfills or-the environment, Less than 2% of used plastics-are-actually

recycled in a closed circuit, that is to say, recovered to produce 2 usable miaterial ike hew plastic and indistinguishable
from jt.

" Four ASEAN member countries {Viet Nam, Indonesia, Thailand, and the Philippines) are responsible, with China, for 60
percent. of the plastic discharged into the ocean every year (Qcean Conservancy, 2015). These countries are indeed
large plastic producers and importers, but they also possess limited waste management systems, leading to leakage
of plastics into the environment. Constraints to effective implementation of such ‘waste systems include rapid
urbanisation, population growth, and increase in per capita income leading to increased consumption; alongside lack
of environmental awareness. However, the topic of plastic pollution is gaining momentum, and ASEAN member
countries have endorsed in June 2019 the Bangkok Declaration on Combating Marine Debris iri the ASEAN region.

At the global level, many countries have undertaken concrete actions to-address plastic pollution, such as bans on

single-use plastics, promiotion of recycling standards, ahd Exténded Producer Responsibility systems. In-the ASEAN

region, programmes to reduce plastic waste are just getting started. [t is therefore. cntlcal to support ASEAN countries

in preventing plastic pollution, communicating the risks associated with it, engaging the public and the business in the

co-creation of soiutions, and scaling-up-innovative salutions. to tackie plastic poliution. In recent years, local waste

and plastic pollution across thé entire ASEAN region has systematically brought negative impacts to the environment
and quality of life of the regional population. There is increasing evidence from ASEAN countries that local start-ups;

commurnities:and youth are successfully undertaking new initiatives to address ‘the challenge: Their efforts néed

technical, financial and policy support to systematically reduce piastic waste.

1 Viet Nam, the plastic problem is twofold: firstly the country has been identified as a significant producer, secondly,
plastic cansumption has increased exponentially over the past decades {from 3.8kg per capita in 19900 41 kg annually
in 2015). Recent estimates from MONRE {2019} indicated that Viet Nam produces 1.8 miilion tons of plastic waste
annually, while Hanoi and Ho Chi Minh City alone generate 80 tons of plastic bags daily. Furthermore, Vietnamese
households use; on average, 223 plastic bags a month (Nguyen, 2018). Farly 2020, the country approved the National
Action Plan for management on Marine Plastic Litter {Decision 1746/QD-TTg) demonstrating a high commitment to
tackle the wicked problem of plastic pollution. Further, Viet Nam currently chairs the ASEAN network in addition to
sitting.as-a non-permanent member of the UN Security Council. This international visibility presents a treriendous
opportunity to start engaging the country and its pariners in 3 paradigm shift on the way plastic is prodiced,

consumed, recycled and disposed.

Tackling piastic poltution entails developing strategies for a range of sectors: packaging, construction, but also-textiles

and consumer products. Although the current awareness campaigns have mostly shed light on the over-use of single-.
use plastic by the food and beverage industry, this is only the tip of the iceberg and less commonly identified sectors

deserve equal-attention,



Figure 1: Plastic production by industrial sector, 2015 (Geyer et af, 2017).
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Numerous solutions to reduce plastic pollution exist all over the world, from highly technical new materials to
reusable packaging services and effective behavioral campadigns, the critical question this project proposes to address
now is ‘how to identify these solutions and help to scale them up’? How to encourage people-powered innovation
to address plastic challenges. in their region? How can we support participating countries overwhelmed with the
dramatic inctease of plastics, to address the issue with iocaliy developed innovative solutions?

Some preliminary studies have highlighted the challenges impeding many innovations, and specifically social
innovations, to grow. These include:

e Financial barriers (high level of innovativeness rendering them risky for investors and fonger-payback periods)
o Technical barriers {lack of business skills such as sales, marketing, market analysis)
» Policy barriers (Jack of fiscal incentives, procurement d'ela\;s_, risk-averse policymakers}

» Fragmernted ecosystem {lack of coordination across various actors from the private, nonprofit, and public
sector). ' '
» Capacity gap (lack of necessary skils to finetune ideas to be scalable or profitable, and limited functional and
technical expertise to thrive working in complex ecosystems).
These barriers emphasize the importance of an enabling environméent for innovation as-well as a robust networked
approach to foster the ecosystem. The proposed pr’oje'c;‘t'_-supports the inclusive inhovation approach of engaging
communities and different ecosystem players from investors to government officials across the countries to address
the issue of plasticpollution. It'aiso focuses on the importantce of skiils development and training as part of the scaling
up.
fn Viet Nam, women play a critical role in every stage of the plastics value chain. They make up the majority of waste
collectors and scavengers working in landfills, and the. collection points and small recycling depots are often own and
run by women. Although limited empiric information exists in Viet Nam, a recent study highlighted the chalienges and’
stigma these women are currently facing as well as their potential contributions in transformirig the plastic valye chain,
with the correct technical and financial support in place (CECR, 2019). The Women’s Unions and other mass
organization advocate for continuous targeted policy support to strengthen the roie of women in environmental
protection while contributing to poverty reduction,



H. STRATEGY

Innovaters, including government, businesses and citizens, are all needed to tackle the ever-growing plastic crisis, by
developing and implementing together practical solutions which prevent the consumption of plastic in the first place.
The project depicts the paradigm- shift at UNDP from project-based work to a portfolio approach in order to create
systemic impactl, EPPIC chalienge will illustrate this approach by building on locally. developed solutions around the
region to address the pressing problem of plastic pollution. Governments and the private sector will play a pivotal role:
in scaling up these solutions in which UNDP will function as the convener and facilitator, providing necessary capacity
davelopment support and connéctions. '
Plastic pollution can only be reduced by a system-level shift towards a circutar economy?, including both bottom-up
and top-down approaches. Consequently, there is a need to identify and leverage existing solutions aimed at
preventing the generation of plastic waste and irn proving local waste management systems.

Te do so, this project intends to deliver two. outcomes:

® OUTCOME 1: A portfolio of solutions is'selected, supported andscaled-up through the EPPICinfour countries (Viet
Nar, Thailand, Indonesia, and the Philippines).

*  QUTCOME 2: Capacity building in Viet Nam far the prevention and reduction of plastic pollution, and networking
and experience sharing in ASEAN countries are strengthened

OUTCOME 1: A PORTFOLIO OF SOLUTICNS IS SELECTED, SUPPORTED AND SCALED-UP THROUGH THE EPPIC IN VIET
NAM, THAILAND, INDONESIA, AND THE PHILIPPINES

To ensure the success and sustainability of the EPPIC, multiple preliminary and follow-up -activities will be
implemented. Before:the actual launching of the chalienge, local stakeholders in project sites will be consulted to
identify the priority issue to be addressed through the EPPIC. This will be dene through consultations” with
governmental, non-governmental and private institutions in.each locality (2 countries and 2 sites each year). The aim
is to ensure the full ownership, buy-in and interest of the' stakehoiders from the participating.countries in solving the
issues with innovative solutions. This is an essential design feature of the project and should hepefully trigger
transformative change.

The project will set-up a high profile, impartial and multidisciplinary and gender partity selection panel to ensure that
the selected solutions are indeed the aneés with the highest probability of sustainability. and replicability as they will
address the most important priorities in the ASEAN with regards to plastic pollution,

After the EPPIC Pitch Competition; incubation and tutoring will be carried out in cooperation with training entitiés with
outstanding records.on businessincubation supported by international experts on the several technical aspects refated
" to the prevention, reuse, recycle and disposal of plastic. In parallel of the incubation pericd, the project will provide
technical support to targeted institutions to support them in the adoption and uptake of the winning solutions. EPPIC
selects and.supports a cluster of applications in order to de-risk the process of finding. the best solutions by granting
and rewarding those who most excel throughout-the incubation period.

OUTCOME 2: CAPACITY BUILDING IN VIET NAM FOR THE PREVENTION AND REDUCTION OF PLASTIC POLLUTION,
AND NETWORKING AND EXPERIENCE SHARING IN ASEAN COUNTRIES ARE STRENGTHENED

1in 2019, UNDP establ:shed B0-Acrelerator Labs around the world to treate porifolios of experimentsto tackle complex development challenges. Thisis a resilt
of UNDP wltnesslng a3 widening gap between the solutiins that we-are delivering; and the complexity of the thallenges faced by the coustries in whichwe operate.

2L poking beyond the current take-make-waste extractive industrial modeai, a.circular economy aims io redefine growth, focusing o positive saciety-wide henefits;
it-entails gradually decoupling economic activity from the consumption’ of finite resources-and designing waste out of the systern. Underpinned by 3 transition to
renewable engrgy sources, the circular model bullds economic, natiral, and social capital. it Is based on three principles: Daslgn out waste and pollution, Keep
products and materials iri use, Regenierate natural systems.



Under Qutcome 2, the intended outputs aim to build the capacity of key stakeholders in Viet Nam and ensure that
EPPIC helps to lay the foundation for disruption of current poliutive practices. As such, the project will support the
Vietnamese government at ministerial level, while simultaneously improving the-,ca_pac'i_ty of the provincial authorities
to address this complex challenge'by enhancing'th“eir technical knowledge (local plastic assessment), soft skills {such
as collective intelligence methods), and stakeholders” collaboration to drive innovation. Specifically, the project will
suppart the establishment of the. ASEAN Research Center on Marine. Debris and the implementation of the National
Plan on Marine Plastic; which is the backbone on the current efforts to address plastic.

Further, the project-will utilize Viet Nam’s chairma‘nship of the ASEAN network to fast track the learning curve in the
region under the ASEAN warking groups on Coastal and Marine Environment and through cross-country learnings via
different platforms, social media and network. It will not only collect and disseminate lessons learned and resuits but
also gather the key learning process throughout the project implementation. At the end of the project, scalable
solutions will have accumulated all around the ASEAN region, providing a wealth of knowledge on what works and
what doesn’t in addressing the complex challenge of plastic pollution.

EPPIC is part of a bigger portfolio-of projects at UNDF in the field of Circular Economy, waste management and plastics,
and will be channeled through the Accéleratar Lab network which will further streéngthen the impact of the project.
Besides, the project will colléborat_é with other activities-carried out by different partners such as the World Bank,
World Economic Forum, WWF, and the EU-Rethink Plastic who are now working closely with the Government for
fighting plastic in the country and the region.

Training and awareness-raising campaigns tailored for key stakeholders (lotal govetnment, citizens, private sector} to
improve their knowledge, and encourage cooperation practices in addressing plastic waste Jocally and in the region,
will be delivered. The awareness-raising campaigns wil include both traditiorial-and social media targeting the plastic
challenge fraom-both upstream and downstream perspectives, with a significant focus on waste prevention.

Criteria used for the selection of the project sites in each country

The chalienge will target the coastal countries, which are together {with China} responsible for over 60% of the. marine
plastic pollution: Indenesia, Philippines, Viet Nam and Thailand (Ocean Conservancy, 2015), The selection of sites will
be conducted during the inception phase of the project, in'close discussion with the project Steering Committee. Five
strategic criteria have been defined to guide the site selection for the competition.

No. | Criteria Justification

Nearby coastal and sea-aréa ‘The selected site should be located near the coastal areaand sea area.

Political lgadership and interest | The project will assess if the candidate site is identified as a priority location
by the national government. It wili target sites where there are a strong will
and leadership to transform the system, based on the €O's knowledge and
expefience in operating in the country.

3 Local regulations in place The project will appraise current and upcoming regulations oh waste and
plastic management and Circular Econemny. 1t will assess the extent fo
which EPPIC responds to identified needs and is supported by evidence of
local demand. Potential policies that could impede the uptake of the
winning solutions will be analyzed and risk mitigation measures proposed.
4 Availability of data The project will investigate if there is-adequate availability of information
and knowledge of the. candidate site. This includes any scientific data
available for decision-making and planning with respect to the type of
plastic, usage and sources and ownerships of such information,
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5 On-going programmes/projects | The existence of previous or ongoing programmes or 'prajects on the site
covering waste/plastic management is a favourable condition for the
selection. These should be mapped, and-synergies:can be explored.
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The strategy of this project is aligned with the ONE UN Strategic Plan 2017-2021, in particufar with:

Climate Resifience and Environmental Sustainability: Outcome 2.2: Sustainable management of hatural resources and
the enviranment. The project intends to contribute to reducing the amount of plastic generated, consumed -and
discarded while encouraging the transition to a circular economy which promotes more efficient use of scarce
resources.

This proposed project has benefited from a fobust cross-unit collaboration within the Country Office working on the
topic of circular-economy, waste and plastic management; and in particular with the Governance and Participation
Unit whose previous experience in designing and running innovation challéngesis invaluable to the project, as well as
the AcceleratorLab through their ethnographic study and figld visits in Da Nang.

I1l.  RESULTS AND PARTNERSHIPS

OUTCOME 1: A PORTFOLIO OF SOLUTIONS 1S SELECTED, SUPPORTED AND SCALED-UP THROUGH THE EPPIC IN VIET
NAM, THAILAND, INDONESIA; AND THE PHILIPPINES

To deliver Qutcome 1, the project will implement the activities listed below twice: targeting Viet Nam and Thailand in
2020, and Iridonésia and the Philippines in 2021, The project will put’in place monitoring, feedback and learning
mechanisms to allow for potential amendments from one year to another. Based on the lessons learned from the
EPPIC 1, some.of the activities may be redesigned to ensure that they contributé to the delivery of outputs.

Output 1.1: A portfolio of innovative solutions to combat ocean plastic pollution is selected and designed

The care mechanism of EPPIC is the following: each year, up to 15 innovative solutions to fight plastic poilution will he

selected for the first stage of support in order to finafize their proposal, lasting up.to.threé months. At the end of this
stage, these solutions will compete during an EPPIC Pitch Competition. The. four most promising solutions {the EPPIC
winners) will be awarded to enter the second stage (incubation training), which will last foran additional & months.
Depending on the quality.of the ‘applicants, the project may aceépt more solutions forthe incubation stage.

7



1.1:1: EPPIC is designed using eviderice-based research and set-up in the'pa'rtici'pating-couﬁt'ri'es

The. CO will select a locality based on the CO's: on-going projects, the priorities identified by the government
countérpart and a range of other indicators, such as availability of data and local leadership to transform the status
quo. Firstly, the project will canduct a baseline study assessment. The baseline study will explore the root causes of
plastic pollution and inform the design of the chalienge: As such, it aims to get a better understanding of the current
situation (type and quantity of plastics produced/consiried, key actors, existing of retycling facilities, waste
management system for plastic). The pricrities of the communities and population affected by plastic poliution will
also be reflected in the baseline. As a second step, a consultation will be organized to {i) present the results of this
study, and {ii) collectively identify the most pressing local problém to be tackled {it could be a sector; a type of plastic
étc). This second step allows for engagement and ownership of the local actors, as well as the framing of the specific
problem to be tackled. Viet Nam CO will design and facilitate the consultations, while the parther CO will invite 10-15
key stakeholders {local government, NGOs, private actors, mass organizations) and manage the logistics {facilities and
translators). For instance, the challenge might be to ‘propose cost-effective and sustainable-solutions to reduce the
consumption of plastics frcm the tourism industry’. Through the baseline assessment and during the cénsultation, a
focus will 'be made to ensure that women’s voices are propeérly represented and accounted for in the design of the
competition.

A technical expert will develop the challenge categories and the criteria for assessing applications building on the
existing Impact Measurements guidelines developed by UNDP. A first criteria will look at the composition of the
application teams. Women-led teams wil! be encouraged. Other criterla‘may include investmient readiness, including
user reach/pool, drea covered, local relevance, scalability, etc. Additionally, the criteria will consider the wider social
impact of the entity and prototype within the framewark of the SDGs. Some specific criteria may vary frem one
location to another as the selected solutions need to respond to a specific problem, therefore the winning innovations
should tackle this issue. This will be ciearly stated in the call for applications, UNDP will form the selection panel with
experts and high-profile persanalities capable of shedding light on the challenge; from ASEAN, Norway and other
countries, It will include members of the goverriment from participating tountries, circular ecanomy and plastic
experts; and impact investors. '

1.1.2: Engagement and communications activities implemented to ensure wide participaticn’in the challenge

The call will be open for 6-8 weeks which is enough to ensure the broad participation in the challenge. During this
time, the project team will work with stakeholdersto drive awareriess and maximising engagement to the challenge.
Itis récognized that women and men do not.always use the same conimunication channels, thus the project will.ensire
that women grolips are targeted in priority and women-led innovations will be encouraged, through the Women's’
Union. Based.on UNDP’s previous experience {Youth Colab, SDG Challenge), workshops or local events will be arranged
to reach out to potential applicants as well as contribute to awareness-raising and visibility of the praject. The
challenge will-also be advertised through different UNDP’s social media channels, e.g: Facebook has been found having
‘most outreach in the context of Vietnam. Viet Nam €O will set-up the EPPIC website or incarporate the challenge into
an existing websité on waste and plastic {English and national languages ~ Year 1: Vietnamese and Thai), social media
handies, design the logo-andthe global campaign.

1.1.3: 10:15 solutions are selected and enrolled for a 3-months training

Viet Narm-CO will proceed to a first screening of the applications, and the partner-CO will select the final solutions for
Thailand based on its knowledge of the context. The competition will view all ideas regardless of the'typology and size
of the submitting entity, similarly valuable and with the proven track record and success will be equally evaluated,
-although the evaluation criteria will encourage the application of small organizations, NGOs, individuals, and
academia, it is worth noting that the project will apply génder parity arid will ensure sure that at least 50% of the
selected applications are led by women. .

The. project. will look for different types of solutions such as innovative materials, new services, behavioural
innovations, data visualization, recycling technologies, community engagement mechanisms ete.
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Awarded solutions will.receive an enrolment form to start the 3-months 1% stage training, designed by Impact Aim
UNDP Viet Nam. This. is a collaborative initiative:bétween UNDP and a private secior Incubator program’in Viet Nam
to provide impact business acceleration/incubation services. It combines UNDP's impact measurement and
acceleration knowledge with the private sector's business acceleration expertise to offer-a holistic package to help
businesses and arganizations implement and scale up their innovative solutions. Impact Aim will deliver the training
online and offline, including diverse topics, such as techinical aspects of the circular economy for plastic, presentation
skills, gender-equality, SDG impact etc, The 10-15 mast promising solutions will also be invited to join afield trip {in
Thailand and Viet Narn) to gain more insights about the specific challenge and refine their ideas.

1.1.4: EPPIC Pitch Competition successfully organized and 2-4 winners awarded

All 15 solutions will be invited to Viet Nam for the final boot camp prior to the EPPIC Pitch Competition. The later will
be co-organised by UNDP:and VASI and broadcasted online on YouTube and other channels. Participants will present
theirideas during a shott pitch, followed by a Q&A session by the jury. The jury wiil attribute a note that will count for
the fihal mark. 2-4 solutions wil be awarded the EPPIC Award and invited to joih a 9-months incubation period.

Gutput 1.2: Tailored support to grow and scale-up provided to the identified solutions

- EPPIC has been designed to help inventors and innovators de-risking their solutions by providingthem with resources

and supportthat they need to strive. The project aims not only to-encourage people-powered innovation and identify
locally developed solutions by different actors to address plastic-pollution but also places high importance on the'
scaling up of the soluticns, This requires an understanding of the conditions and patterns that enable social innovations
to. scale-up. as well as the nuanced incubation and training needs of the chosen teams.. As part of the EPPIC, the
combination-of both incubation training and equity-free seed funding will be given for the 4 winning solutians,

1.2.1: Incubation and Impact Acceleration training delivered for the 2-4-selutions.

The 4 winning solutions will be placed on a “launching pad” which will enable them to enter most successfully the
market or public space. This incubation time covers from' proponents/innovator$’ participation in the incubation’
training, development into complete project/technology ready for scale-up. Impact Aim will continue to oversee the
_t_raining,. on several t_echn’icaf agpects related to the prevention, reuse, recycle and disposal of plastic; as well as-
financial and business skills. The incubator (implementing partner) will be the entity in charge of delivering the training.
and will call for women eitperts to deliver the training séssions.

The solutions will frame their innovations as miore effective means. of contributing/achieving the priorities of the

development policy, in thiscase, the National Action Plan on Marine Litter,

1.2.2: Eguity-free seed funding disbursed upon progress and deliverables provided by 2-4 wihners

The 2-4 se'ie_cte‘d winners each year will receive their grant in two? instalments during the 9-months incubation period,
upon the submission of deliverables, to ensuré that it is spent in a'sound way. Based on UNDP’s experience with Youth
Co:Lab, this is recognized as the best means to keep the teams engaged throughout the project, to ensure progress,
and gvercome potential barriers to commercialization,

UNDP does not intend to replace the existing angel investors in the countries where it operates, -as this could
potentially have adverse effects, but instead provide inforration, connéctions and capatity building when and where
needed. Therefore, in parallel to the incubation training, the project will introduce the winners to impact investors
interested in finding sustainable solutions. Specifically, it will connect effective solutions developed through EPPICto

3 A first defiverable related to the detaiied wo_rkglan of the solution/technology to be implemented, with timeframe and milestones and the.

_complate design of the solution/technology to be impiemented. A second deliverabie which will correspond tg the:full implementation of the

technology ,r‘_S|::I|'._|'£icm;r and the achievement. of the practical resulfs declared when submitting the application to the challengg, plus the
submission of an interim report.



impact investors such as Circular Capital (who recently raised $106 million) and-the United Nations Social Impact Fund:

(UNSIF} to raise social impact financing for the scaling up of sefected solutions: UNSIF will also be engaged to measure
the. impact of EPPIC solutions to attract further support from impact investors and facilitate project pipeline
development for future solutions combatting plastic debris.

Output 1.3: Diffusion and replication strategies are designed and delivered —From ideas to impact

Throughout the project; efforts will be'made to encourage the solutions to explicitly design for scale. In fact, when the

potential for widespread impact is considered from the initial conception, it can drive impaortant decisions around the:

design, costs; human resources, usages etc.

1.3.1: Technical support nrovided.to the [gcalities t¢ implement the identified solutions

This activity is about creating effective demand for the identified solutions. Throughoutthe incubation training, UNDP
will work in close collaboration with the locality to identify the bottlenecks which céuld prevent the implémentation
of the solutiohs, .as well as to keep the momentum alive: on reducing plastic pollution and supporting identified
sclutions. The project may conduct an analysis of local regulations, deliver the-‘capac_ity_ building on technical aspects,

facilitation, development 2 policy brief to support the buy-in and implementation. To summarize, it relates to
supporting an enabling environment which will provide demand for the model. For instance, it.could take the form of

public agencies ready to-provide commissions or contracts. Through this activity, the project will ensure that the
solutions don't disrupt existing value chains and in particular the livelihoods of women working in the informal waste
sector,

1.3.2: Assessment concluded of the replication potential of winning soiutions at the regiohal/ national level

The project will conduct a -study to assess the opportunities for expanding the pilot project to a larger scale. This will
include mapping new locations, desired and existing capacities, r'eg_ulati'c'ms, the existence of potential partners, to
deliver inngvations at scale. In parallel, the project will leverage communications channels to advertise the winning
selutions at the national and ASEAN fevel. Some of the plastic issues met by the two countries of Year 1 are likely to
be found in other ASEAN member countries; therefare, the project will ensure that opportunities for replication are
identified, lessons shared. '

OUTCOME 2: CAPACITY BUILDING IN VIET NAM FOR THE PREVENTION AND REDUCTION OF PLASTIC POLLUTION,
AND NETWORKING AND EXPERIENCE SHARING IN ASEAN COUNTRIES ARE STRENGTHENED

This project will contribute to the portfolio of services around waste and plastic management, currently offered by
UNDP to the Vietnamese government and other partners, EPPIC wi'l'l create -a;.mamehtum and target innovators who
are willing to engage with the issue by taking actions. However, to unleash transformational change, it is necessary to
activate multiple levers simultaneously, such as policy, behaviour change and coliaboration at the regionat level.

This is why the activities under this outcome will be focused at-three levels of interventions; {i) working with national
institutions, particularly with VASI and VEA (within MONRE) to.develop systemic, institutional and individual capacity
for establishing and administrating the International Research Center an Marine Debris and Universities, industries
and. Associations in Viét Nam {and relevant agencies in other countries); and (ii} promoting and leverage ASEAN
platforms to fast track solutions to tackle plastic waste and {iii} cooperating with exiting.national and regional plastic
reduction initiatives (EU-Rethink Plastic, National Plastic Action Partrership), comimunity and professional
‘arganisations.

Output 2.1: Increased awareness of plastic poliution and circular economy for plastics

2.1.1: Awareness needs and behavioral change triggers identified in participating countries
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In respect to awareness. and-corresponding behavioural change, key messages delivered-through the campaignsshall
be actionable and understandable by all stakeholders. This maahs that the commuhication will be different depending
on the audience: youth and students, business, local government etc. The baseline surveys will inform the
communication plans as it will allow the project team to understand precisely where the needs:and gaps are. A crucial
element of this activity is to develop a comiunication strategy for disseminating key information to different target
audiences. This would include, plastic prevention activities, explaining the risks posed by ali type of plastics and-the
conseguences of plastic pollution on different stakeholders and sectars, showcasing economic alternatives, and finally
proposing concrete actions needed to change the status quo. The-project wili work in-close collaboration with VASI
-and development partners fo carry out successfully these activities. Plastic poliution is currently a key topic in Viet
Nam; it is; therefore, essential to ensure that financial resources are going in the same direction to deliver tangible
results. [t is recognized that wornen typically manage household waste and display different behaviors cancerning
recycling; therefore the survey and the comfﬁur’micatib’n campaigns will target them as key demographic groups.

2.1.2: Innovative and impacting communication campaigns delivered

The programme is intended to have a multi-stakehoider approach, including the private sector, which plays a crugial
role in addressing the issue of plastic pollution, Thereby, the awareness-raising will be equally targeted to the private
sector, which in many instances tack knowledge on-the impacts of plastic pollution on human health; natural
- ecosystems and -environment. The communication campaigns will be delivered through traditional media such as
national TV, social media, partnerships, PR and events.

‘Qutput 2.2: Renewal capabilities and capacity of national stakeholders strengthen to address plastic pollution

2.2.1: Functions and capacity of the government institutions strengthened

UNDP will bé: suppcrtmg the establishment of the International Research Centre on Marine Plastic Litter, which will be
located in Viet Nam and hosted by the. Vietnam Admlnzstratlon of Sea and Islands (VAS1) under the Ministry of Natural
Resources and the Environment (MONRE) UNDP will support the drafting of the SOPs which are an integral part of a
successful arganization-and should describe both technical and fundamental programmatic elements, activities under
the annual work plans, process to maintain quality control and quality assurance, compliance with government
requirements etc. Besides, the project will draft the mandate, fuhctions, and. vision for the Center, as well as
mechanisms to ensure cost-effective outreach with ASEAN countries. Several capacity-building activities to the new
Center will be conducted such as suppoert to recruitrnent and training of its new staffs, planning for annual activities
efc.

Considering that in G20 meeting in 2019, Japan proposed a-néw implementation framework for actions to tackle the
issue- of marine plastic waste on a glabal scale; Indonesia also planed to éstablish a Center on Marine Debris, it is
necessary to ook at chances for functlonmg of the Vietnam center and collaboration with others. The Pm}ect will work
closely with VASI for'a more detailed plan on this pairit.

2.2.2: Palicy frameworks {NAP on Marine. Litter and.the Blue Economy} effectively implemented

The Vietnamese Prine Minister recently signed the Decision 1746/QD-TTg dated 4™ December 2019 approving the
National Action Plan ofn Marine Plastic Litter, which sets 2025 targets of “Reduction of marine plastic litter by 50%; a
collection of S0% ofabandoned ]ost or discarded fishing gear; 80% of coastal tourism areas, tourist attractions, tourist
accemmodations-gnd other coastal tourism services stop using single-Use plastics and non- bz_od_egradabie plastic bags;
ensure-nationwide beach cleanup campaigns are launched at Jeast twice a year; and 80% of marine protected areas
are.without plastic”. This project will support the establishment of the Monitoring and Evaluation {M&E) framewofk,
include the baseline assessment. With the baseline assessment, the Project will support 'VASI/MDN_RE to _aSS_ess.'the
implementation the the NAP. after different milestones.
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The Government of Viet Nam recently introduced Decree 26/NQ-CP to establish a 5-year-plan and comprehensive
plan to implemerit Resolution 36/NQ-TQ of the Central Party Sustainable Development of the Blue economy, followed
by a National Steering _Com_mi"ctee for implementation of the Sustainable Blue Economy Development. Strategy
{Decision 203/QD-TTg dated 06th February 2020). The Prime Minister is the Chairman, and MONRE Minister is the
Vice‘Chairman of the Committeé. As to support the implementation of Resolution 36/NQ-TQ, UNDP will provide somé
suppart VASI, especially in review, comment and launching of a Blue Economy Study, that are being developed under
another Project.

It is clear that the successful implementation of the Vietnamese NAP on Marine Plastic Litter and Blue Economy
Implemeritation Plan would significantly contribute to the reduction of plastic pollution in the East-Sea and ASEAN
region. Therefore, the project will strongly support the implementation of these frameworks.

Output 2.3: Lessons learned, and plastic initiatives widely shared with ASEAN countries:

2:3.1:ASEAN platform supported. to facilitate the collaboration of plastic actors/innovators

The Project will support Viet Nam collaboration with' other ASEAN countries on the topic of plastic pollution.
Specifically, the Project is expected to support a special ASEAN Ministerial Meeting on enhancing cooperation and
coerdination on the marine environment, hosted by Viet Nam, as welt as formulate Viet Nam’s positions on plastic
pollution issues in preparation for various international meetings and conferences. A joint statement is-also expected
to.be promulgated at this meeting, including a focus on marine piastic poliution in the region. Furthermore, the ASEAN
working group on Coastal and Marine Environment {AWGCME} is a technical group under the ASEAN Senfor Officials
on the Environtent (ASOEN), which would be an appropriate platform for technical discussions on marine debris,
Therefore, the Project will work with AWGEME, and support VAS| in'its role of Vietnamese focal point in order to
Improve dialogues, with a focus on ground issues to influence decision-makers on thisarea.

2.3.2; Lessons learned, key success and challenges aré shared among all ASEAN countries

Successful practices from the 4. flagship countries will be shared at regional dialogues and forums, to ensure the
mainstreaming of these practices and innovatiohs. The project will report lessons |earned and results to the ASEAN
Working Group on Coastal and Marine Environment (AWGCME} Such rnformatlon will also be shared on a regular

basis to the ASEAN Ministerial Meeting on the Environment {AMME), and. ASEAN Senior Officials on the Environmient
{ASOEN).

RESOURCES REQUIRED TO ACHIEVE THE EXPECTED RESULTS

The resources required to achieve the autputs detailed in the Results Framework are detailed in the: Multi-Year Work
Pian. The activities described above will be implemented over 30 mionths between fanuary 2020 and June 2022
inclusive, The selection of the project sites (one site in each of the four countries) will be elaborated.at the inception .
of the project hased on the COs’ current projects to maximise impacts. The project team involved in the direct
management of the-project will comprise 3 staff that will undertake project management, technical support, reporting
and monjtoring. These positions afe cast-shared with other projects of the Climate Change and Environment and
Governance and Participation Units. UNDP Regional Technical and Innovation Advisors from Bangkok Regional Hub
will provide technical guidance and review regularly. A plan of mobilisation of resources is detailed under:Section 4.

PARTNERSHIPS

Concerning the government partners: the Vietnam Administration of Sea and Islands {VASI) and the Viet Nam
Environmental Agency (VEA} under the Ministry of Natural Resources and the Environment (MONRE), as well as the
local provinces {will be identified at inception) are the key stakeholders. in the project for Viet Nam. For the other

participating countries, the government partners will be determingd during inception with-the support from parther
COs'in Thailand, Indonesia and the Philippines.
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Organisations Role
Maticnal Focal Points = Share knowledge and lessons learned to ASEAN ahd international
Viet Nam: VASI forums.
Thailand: TBD
Indonesia: TBDThe-Philippines:
78D '
Provincial Governments * leverage the participation of all stakeholders.
Viet Nam: PPC or DONRE " Leadership -and coordination for local engagement, provision of
knowledge management.
»  Adoption/scaling-up of winning solutions.

UNDP is actively engaged in the development and support of the nascent impact investing ecosystem in Viet Nam,
which the project will benefit from. The ificubation training will be delivered by impact Aim, in close collaboration with
a private Vietnamese Incubator, to build capacities further and anchor the solutions in the innovation scene in Viet
Nam that UNDP has been supporting. This project acknowledges the upcoming Viet Nam Natiorial Innovation Centre,
who may be contacted at a later stage. Further, the EPPIC aims to build @ networked approach in. addressing the
challenge including with the ASEAN Centre on Combating Marine Debris, as such, it will not only work with the public
_ and NGOs but will also actively engage the ptivate sector to address the chalterige.

In addition, there are an increasing number of development partners who are working to.end plastic pollution in Viet
‘Nam; however, none of them has launched an innovation competition so far. it is Fecegnized that EPPIC shauld-build
on past and current initiatives aid avoid any unnecessary duplication of efforts. This is why the competition will be
open to existing solutions (who may have emerged during previous projects funded by partners). Through a strong
multi-stakeholder approath, the project will seek to'stay up-to-date with current programmes and efforts, encourage
partners to share EPPIC in the communities they work with to speed-up the emergence of bottom-up solutions, and
explore knowledge exchange opportunities, synergies-and entry points for collaboration.

The project, especially through its Component 2, will ensure coordination with other marine-debris related initiatives,

including among others with:

® The ASEAN-Norwegian.Cooperatioh Project on Local Capacity Building for Reducing Plastic Pollution in the ASEAN
Region (ASEANG) on sharing and disseminating plastic pollution reduction initiatives at ASEAN leval,

= ASEAN-World Bank PRO BLUE Project on Marine Debris. This recently launched project aims to ‘foster
coordination among-development parthers working inthe field of ptastic pollution in Viet Nam. EPPIC will leverage
this nétwork to encourage full participation in the Challeh_ge.._

" ASEAN-EU Rethink Plastic project. It is envisioned that EPPIC will collaborate with the EU to synergize efforts of
interventions on communication and awareness-raising (Qutput 2.2).

= Plastic Smart Cities — World Wildlife Fund. Both projects will collaborate on the collection and dissemination of
best practices, and _cc:mmL_:n_i::aﬁt:ln/awareness_—raising-'t:‘ic the impacts of plastic pollution.

In addition, the-p_rojec_t will also leverage partnerships with impact invest-in__g and financial institutions willing: to
collaborate with UNDP in offering financial instruments for supporting the growth of practical solutions:to prevent
plastic pollution.

Other related UNDP Viet Nam Projects inchude:

e Scaling:up a socialized model of waste and plastic managemient, with the cbjective to develop integrated small-
scale models to improve domestic waste and plastic management, in five Vietnamese cities and to introduce a
circular economy approach:to solid waste management.

o Integrated River Basiri Management in ASEAN Countries. The project objectiveis to improve governance and
management responsiveness and capacities in integrated water resources management, pollution load reduction
from nutrients and other fand-based activities, protection and conservation of freshwater environmental
flows, and alfeviation of climate vulnerabiiity‘-thrbug_h demoristrations, planning, and strengthéning of integrated
river basin management in priority river basins of 7 ASEAN countries (including the countries seiected for this
project).
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¢ ‘Innovation projects {Youth Co:Lab, SDG Challenge) as well asthe Climate Business Index.
¢ UNDP Viet Nam Accelerator Lab, which has been working in Ba Nang to.develop a systemic understanding of waste
management and a subseguent portfolio of experiments to address the City’s waste management challenge.

Visibility of the Norad

Norad is the unigue provider of fund for this project; as such, it is essential to ensure its visibility throughout the
project. This will be achieved through several mechanisms, including:

* Doneor branding will be strategically placed on all communication materials (inciuding website, infographic etc}

"  Donor br'an'diﬁg- during the incubation training, EPPIC Pitch Competition and alf events to promote the challenge
o Sharing of success stories on-social media and blog stories will include' mention.of the donar

" Logos and acknowledgement of the dorior on all the knowledge products.

RISKS

A detailed analysis of risks is available in Annex 4 Risk Log.

STAKEHOLDER ENGAGEMENT

The engagement and participation of stakeholders {UNDP Partner COs, local governments, incubators) are central to

the successful delivery of this project. The issué of plastic pollution is complex and multi-faceted, and as such, it

requires a combination of different skills and experiences throughout the project to identify, select and support the

maost promising solutions. The relevant stakeholders who will be invelved in the project in each country will he

recognised during the project development phase. This project.intends to take a@ whole of society approach whereby

start-ip, but also communities, NGOs and indjviduals are given the opportunity to apply,

At ASEAN level, the ASEAN Working Group on Coastal and Marine Enviroriment (AWGCME) has been identified as the

main entry point for sharing lessons learned throughout the project. The following key dates have been identified:

" June 2020: The 2ith meeting of'the AWCGME {Location TBC, Viet Nam').

. Nov 2020; -Special ASEAN Ministerial Meeting oh Enhancing Cooperation and Coordination on Marine
Environment:{Location TBC}.

SOUTH-SOUTH AND TRIANGULAR COOPERATION (55C/TRC)
The project will set-up a number of networking opportunities-among the participants to the chaflenge, the selected

countries and the national/internaticnal partners. Through the ASEAN network, the prOJect ‘will explore and share
lessons and goad practices from all four countriss.

KNOWLEDGE

The production and dissemination of knowledge are central to the success of the project as the lack of reliable data

prevents evidence-based innovations in the field of plastic pollution. Specifically, the following knowledge products

will be produced, Component 1: ' ”

" Baseline assessments of the plasticsituation in 4 sites in 4 countries. These assessments will inform the challenges
and respond to the following questions. What does the problem look like? What are the key facts and figures?
And where are the oppottunities to curb the increase in plastic pollution?

= Repository of 10-15 winning solutions each ‘year. This will include the key contact information of the winning
innovations; the technalogy/solutions they offer, the price if any. The aim is to make the information available to
enhance the links between potential private/public actors who may he interested in buying/establish these in their
localities.
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»  Lessons learned based an the Incubation Training. The project will produce technical briefs highlig'hti'n_g_ the key
elemerts of the training that were the most successful, and recommendations for future projects on the
capabilities needed for start-ups t¢ access innovation competition on plastic/waste pollution.

*  Case studies for each locality. The project will callect and disseminate lessons learned, with a particular focus on-
‘the strategies put in place by project sites to facilitate the implementations of the winning solutions, The format
of these case studies may be videos telling the ‘Innavation Journay Story’ of the sites, including interviews with
different stakeholders.through the project,

SUSTAINABILITY AND SCALING UP

The continuity of the project will be supported by the efforts of the UNDP: Viet Nam. Accelerator Lab and the
Accelerator Lab network, which in Viet Nam and other countries in the region is focusing on the topic of Circular
Economy. UNDP Viet Nam is also supporting impact startups through othér projects such as: Youth Co:Lab and SDG
Challenge, which will further provide support for the ecosystem.

Additionally, the sustainability will be ensured through the support of the plastic platform, facilitating the cannection
between the ideas and the investors, local ‘governments-and other stakehalders. UNDP will also include the winning
initiatives as part of the on-going efforts in this area, inviting them to training, mentoring, capacity building and
networking oppertunities as well as provide them with visibility. Finally, these initiatives will be connected to the

- planned business accelerator. platforms developed as part of the project entitled Scaling up a socialized mode! of

waste and plastic management, supported by the Government of Norivay.

In the selection of the innovative businesses to tackle plastic pollution, particular priorities will be given to initiatives
capable of replacing the linear economy mode! with a circular economy model, which is sustainable in terms of job
creation and which may be considered profitable by investors. UNDP, through technical assistance and training, will
ensure that the financial, social and environmeérnital sustainability of the inhovative business is properly considered and
strengthened. The EPPIC will span 2.5 years and will source innovative ideas to address localised issues in four
countries; consequently, it would be desirable to continué the rotation of countries and ultimately hold the
competition in ali ASEAN countries eligible for ODA funding éfter a few years.

IV. PROJECT MANAGEMENT

COST EFFICIENCY AND EFFECTIVENESS

The project is cost-effective: [t supports high- -impact solutions with tailored training and equity-free seed financing.
The financial award is somewhat limited vis-3-vis other competltmns because UND?P sees EPPIC project as the

. connector between tmpact Investing firms and local solutions and thus EPPIC should not replace. financial facilities.

EPPIC has been designed ta identify promising solutions, support the de- ~risking and mobilized additional financial
capital. ' '

The praject is desigred to deliver maximum outputs with available resources through several mechapisms: (i} loint
activities with other prajects on waste /plastic management {baseline studies, communication campaigns); (i) some
of the outputs planned for this project will utilise and capacitaté internal partiers {e.g. Impact.Aim) who have relevant
expertise in specific areas; and (iif) use of a portfolio apprédch whereby the identified 10-15 best solutions for Viet
Nam could be supported through other mechanisms if relevant (Acc Lab, Im pact Aim, Other challenges)

PROJECT MANAGEMENT

UNDP Viet Nam is directly implementing the project and is the Responsible Party under the Multi-Year Work Plan
lanuary 2020 to june 2022,

The UNDP project team consists of:

* The Project. Manager {CCE Programme Officer Chemicals/Waste) will be responsible for the day-to-day
management and decision-making for the project, and all aspects.of quality management oversight of the Project.
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S/he reports to the CCE Team Leader: The Project Manager will be responsible far overseeing the impiementation
of the anhual work plans as well as the yearly progress and final reports.

The Programme Associate will undertake project management support, predominantly on a part-time basis,
including financial, communications, administrative, procurement, and monitoring and evaluation tasks.
International Consultants (Climate Change and Environment, Governance and Participation Units) will assist and
report to the Project Manager in project maiagement, implementation and quality assurarice, codrdination with
paftners ensuring reporting arid monitoring of the Project in compliance with UNDP rules, regulations. and
mandates.

V.  RESULTS FRAMEWORK:

4 UNDP publishes its project information (indicators, baselines, targets and results} to meet the International Aid Transparency
Initiative {IATI) standfards. Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound),
provide accurate baselines and-targets underpinned by reliable evidence and data, and avoid acronyms so that external audience
clearly understand the results of the project; '
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UNITED NATIONS DEVELOPMENT PROGRAMME

VI.

MONITORING AND EVALUATION

Empoweredifoeg:
Restfieas nalfon,

In-accordance with UNDP’s programming policies and pracedures, the project will be monitored through the
followirg monitering and.evaluation plans

Monitoring Plan

summary, an'updated risklong with
mitigation _measures, and ‘any

Monitoring . _ Partners Cost
L Frequency Ex| i . .
Activity Purpose | equency pected Action [ifjo_mt} (it any)
Progress. data -against the results Q_uar_terly, Slower than expected | UNDP
indicators in the RRF will be|or in the{ progress wili be | Partners
Track results coliected -a_nd analysed-'tolas_se*.ss freqy:lency addressed by project C_Os_‘
rOBTESS the progress of the project in required ‘management, (Thailand,
Pprog achieving the agreed outputs. for  each Indonesia,
indicator. the
_ Philippines}
Identify specific risks that may Risks are identified by
thrga_te'n achievermnent of intended project management
results.. [dentify -and manitor risk and actlons are taken
‘management actions usifg’a risk to manage risk. The
Monitor and iOg '.fhl.S_. mc_udes _.mon:to ing . nsk‘ !o.g__ is ;ctl _e_lv.
Manage Risk measures and plans that may have | Quarterly maintained to- keep
B beén required as per UNDP's Social track of identified
and Envirohmental  Standards. risks and  actions
Audits will be conducted in taken.
-accordance with UNDP's  audit
policy ta manage financial risk.
N . .1 UNDP
. Relevant lessons are
Knowledge, good practices and _ _ | Partners -
o . captured by the | :
lessans wiil be captured regularly, - COs
. ' _ . project team and used -
Learn. as well as:actively sourced from | Bi-annual to inform {Thailand,
other projects and. partners and " o " | Indonesia,
) - L . management :
Jintegrated back into the project. o the
: decisions. o
Philippines
The-guality of the. project will be Areas of strength and
e e R weakness  will  be.
Annual assessed’ against UNDP's guality . : ;
. o C - reviewed by project
Project standards to identify praoject . :
. T T Annually management and.
Quality stréngths and weaknesses and to .
. e - P used to  inform
Assurance inform  management  dedision P .
e decisfons. to improve
rmaking to improve the project. L
project performance..
Performance  data,
. . risks, lessons and
Review and i . . o .
Internal review of data and : - quality will be
Make R L At least |
evidence. from all mohitorihg - discussed by the
Course D i annually T .
: . actions to inforim decision making. : project board and
Corrections. ST o
used to make course
corrections,
A progress |"'epoi't will be presented
to the Project Board and key o
) _ . . | Annually,
stakeholders, consisting  of and at the
. progress data showing the results '
Project T . - end of the
. achieved  against  pre-defined .
Report ) N ) ) . project
annual targets at the output level, "[f‘mal
the ahnual project quality rating rep_o'rt_]'
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evaluation or review reports
prepared over the period.
The ‘project’s governance

mechanism {i.e., project board) will

hold regular project reviews to

assess the performance of the

project 'and review the Multi-Year

Any guality cancerns
or-  slower than

‘project.

-effectiveness.  and
sustaingbility of the.

project actjvities.

Project Work. Plan to ensure realistic. .Spec:fy | cxpected progress
.. 4 e frequency_ shouid be discussed
Rewfaw ._buc.|¥getsng- Dyer ;Eua 'Ilf_e .of .the e +t | by the project board
_{Prmgct' D._T'OJect_: In thg pro;eu_:t_g firral year, legst ‘and management
Board} the.PrfJ]ect.Bt_}:.ard sh_gli_hcld an e.nd~ annally) actions agreed  to
of project rewe._wto_ capture-]esﬂs.o.ns. . -address the issues
legrngd and di.S_El..I.SS opportgr_utng; identified.
for scaling up &nd to socialize
‘project results.and lessons learned
with relevant audiences..
The aim is 1o assess $25,000
the cutcomes agairist
An independent evaluation: will be the target set and to
:::{E;iion conducted at the end of the | 30/09/2022 \;?f?cf_i\; nt:;? relevance,

According to UNDP’s requirements, the project is not subject to an evaluation” because the budget is Tower
than.$5 million and will be implemented over 2.5 years. However, it was agréed with the donor that UNDP
will conduct a terminal project evaluation.

7 UNDP requiraments for an independent evailation:

{a) Projé;ts--wit_.h a planned budget or actual expenditure of over 85 milllon must plan and undertake both a mid!;'err_r_l and final

evaluation

{b) Projects with a planned budget or actual expenditure between $3 million and 45 million must glan and undertake eith_er a
midterm or final evaluation

fey  Projects with & duration of more thah five'years must plan and undeértake éithéra midterm or final evaluation.
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V’ E . M U LTI = YEA R Wo RK P LAN Be Empowered ihves

The Multi Year Work Plan can.be found.in Annex 1.

* Cost definitians and. classifications. far programme and davelopmant effectiveness costs to be charged to the project are dafined in the Executive Board detisian
DP;’ZDlO}‘B?_

4 Changes 6 a project budget affer:tnng the scope {gutputs), campietlon date, ar total estimated profect costs-require a formal budget revision that must be-stgned by
_ihe project board, In othar cases, the UNDF programme manager alone may sign the revision provided the:ather . srgnatorms have no abjection. This procedure may be
applied for example whan the purpose of the revisionds only ta re-phase activities smong years.
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VIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The fulf project will be managed and implemented by Project Team pertaining to the Climate Change and
Environment at UNDP Viet Nam. The Project Board wilt be established to provide overall guidance and
provide objective and indépendent project oversight and monitoring functions, This role ensures that
appropriate project management milestones are managed and completed. Government representatives will
participate in the Project Board, and as such, they will share the responsibility of manitoring the project
‘against the set indicators to ensuire its successand promptly undertake any actions hecessary to keep project
implementation on track, The partners will be government entities, such asthe Ministry of Environment and
Natural Resources and the Ministry of Foreign Affairs as well as UNDP Country Offices. The project witl ensure
government inclusion, engagement, and interest in creating and facilitating the deployment of inhovative
solutions. It is worth clarifying that the governments who participate in the EPPIC project cannot be held
accountable for the success or failure of the solutions which are selectéd.

The project has been discussed with thie Environmental Focal Point to ASEAN of the Viet Nam Environmental
Agency {VEA), and with the Focal Point of the ASEAN Center on Combating Marine Debris within Viet Nam
Administration of Sea and Islands (VASI), both VEA and VASI belong to the Ministry of Natural Resources and.
the Environment {MONRE). '

The Project Board will be-chaired by a senior representative of UNDP Viet Nam, and will comprise the
representatives of the following organisations:

Project Board/ Steering Commiittee

= Deputy Resident Representative of UNDP Viet Nam

* Representative of the Norwegian Embassy/ Norad

v Representative of the Viet Nam Administration of Sea-and Islands {VASI)
*  Representative of the MOFA as focal point to ASEAN

The.co'mpos'ition-of:the EPPIC Panel will be done at inception of the project.
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Figure 2: Project Arrangement

PROJECT BOARD/ STEERING COMMITTE
=  Deputy Resident Representative — UNDP
* 01 member of the Norwegian Embassy/Norad
» (1 Representativa of the Viet Nam Administration of Sea and Isfarids (VAS)
= 01 Vigthamese MOFA répresentative to ASEAN

PROJECT ASSURANCE
r  UNDP ARR.-Vigt Nam DI
»  Senior Tech_nical'Expeﬁ -BRH
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Table 3: Inditative roles of different stakeholders

Project Board »  Provide direction and-orientation to theProject implementation, to be In ling
with legal context of the counitry, in the regign and donor's perspective.

= Review the'project progress and-approve overall planning.

= Approve substantial changes regardiiig objectives and butcoines of the project

«  Project-Board to meat annually and meet upon request,

a  Sglect the locality for the challenge

UNDP Country Offices: = Recruit ICand NC 10 conduct baseline assessments (including local consultation

to identify the issue)

UNDP Viet Nam, Thailand, *  Government.counterpart agrees to sit in the panel

Indonesia and the = Participation in local events, digital and PR communications, networking

Philippines. = (COs.and the government counterparts attend-the compétition in Viet Nani

#  Recruit NC o continue building momenturi with.stakeholders and identify local
bottlenecks/challenges to implementation of winning solutions

Accelerator Lab and GPT through Impact Aim:

= Design and-Supervise the'Incubation Training

= Position EPPIC in the start-ups/innovation scene

Vietnam National Fc_l_c_al' *  Participate’in the EPPIC challenges and uptake the solution'ta the country
‘paint: VASI/VEA under *  Promote the |mpiementat|on of NAP an Marine Plasticand Sustainable
MONRE Development of Blue Economy fol]o.wmg recent Government legal documents

*  Promote cogperation and netwarking in ASEA_N_.region

Government courniterparts = Participate in the EPPIC chalienge and uptake the salution to the.country
ini Thailand, Indonesia and = Public:awareness raising on EPPIC 3nd reduction of marine plastic litter
the Philippines

LUNDP 8RH and Regional ®  Provide technical guidance when necessary on the design of the competition
Innpvation Ceater (categories, jury, criteria)
= Introduce relevant tachnical experts
Incubators = Collaborate with Impact Aim
= Deliver the Incubation Training
Communication agencies *  Design EPPIC website-and communication materials
= Participate to local events to present EPPIC and encourage participation to the
challenge:

»  Design and activate social media campaigns

IX. LEGAL CONTEXT

This. project document shall be the instrument referred to.as such in Specific Agreement between Norweglan Agency
for Development Cooperation [NORAD) and United Nation Development Programme (UNDP), signed ori 12" Novernber
2019. All references in the 58AAto "Executmg Agency” shalt be deemed to refer to “Implementing Partner.”

This project will be iniplertiented by UNDP if accordanee with its financial regulations, rules, practices and procedures
only to the extent that they.do not contravene the principles 6f the Financial Regulations and: Rules of UNDP, Where
the financial governance of an Implementing Partrier does hot provide the required guidanice to ensure best valua for
money, fairness, integrity, transparency, and efféctive international competition, the financial governanie of UNDP
shall apply.

X.  RisSK MANAGEMENT

Option b. UNDP {DINV)

1. UNDP as the Implement_Ing_Paf_tner_ will comply with the policies, procedures and practices of the United Nations
Security Management System (UNSMS.)
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UNDF as the Implementlng Partner will undertake all reasonable efforts to ensure that nane of the: [project funds
[UNDP funds received pursuant to the.Project Dacurment]’ are used to provide support to individuals or entities
associated with terrorism and that the recipients of ahy amounts provided By UNDP hereunder do not appearon
the list maintained by the Security Council Committee: eStab!ished pursuant to resolution 126? (1999]' The-ist can
be accessed via hitp:/fwww.un.org/sc/committees/1267/aa_sanctions_list.shtml. This provision must be included
in all sub-coritracts or:sub-agreements-entered into under this Project Document.

Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental  Standards {http/{www undp: org;'ses} and  related Accoun_tab;li_ty Mechanism

{http://ww.undp:org/secu-srm).

UNDP as'the Implementing Partner will: (a) conduct project and programme-related activities in-a manner-consistent with
the UNDP Sacial and Environmental Standards, {b) implement any management or. mitigation plan prepared for the project
or prograrme to comply with such stanidards, and (c} engage in a constructive and timely:manner ta- address any concerns
and complaints.raised through the Accountablht\,‘ Mechanism. UND® will seek to ensure that communities and other
project stakeholders.are informed of and have access to the Accountability Mechanism.

In the implementation of the activities underthis Project Document, UNDP-as the Implementing Partner will handle
any sexual exploitation and abuse ("SEA"} and sexual harassment (“SH") allegations in accordarice with its
regulations, rules, policies and procedures.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or
project-refated commitments or compliance with the UNDP Social and Environmental Standards. Thiis includesproviding

access to project sites, refevant personnei, information, and documentation.

UNDP as the implementing Partner will ensure that the following obligations are binding on each responsible party,
subcontractor and sub-recipient:

z. Consistent with the Article i of the SBAA for the Supplemental Provisions to the Project Document],
the responsibility for the safety and secirity of each responsibie party, subcontractor arid sub-
récipient -and its persorinel and property, and of UNDP's property in stich responsible” party’s,
subcontractor's and sub-recipient’s custody, rests with such. responsible paity, subtontractor and
sub-recipient. Tothis end, each responsibie party, subcontractor @nd sub-recipient shall:

i. putin place-an apprdpriate ecurity plan and inaintain the security plan, taking into account
the security situation in the country whére the project is being carried;

ii. assume all risks and iiabilit_ies‘ rela_ted.to:such responsible par'_ty".s, subcontractor's a'nd_'sub-
recipient’s security, and the full imple_ment_at'ipn of the security plan.

b. UNDP reserves the right to verify whether such a plan is in place, and to suggest madifications to the
plan when necessary. Failure to maintain and :mplement an apprepriate security plan as required
hereunder shall be deemed a breach. of the responsible party's, subcontractor’s and sub-recipient’s
obllgathns gnder_thls Project Document. _

. In‘the performance of the activities under this Project, UNDP as the Implementing Partner shall
ensure, with respect'tu the activities of any of its responsible parties, sub-recipients and other eritities
engaged under the Project, either as ‘contractors’ or subcontractors, their personnel and ‘any
individuals performing services for them, that those entities have in place adequate and proper
procedures, processes and policies to prevent and/or address SEA and SH.

d. Each responsible party, subcontractor and sub-recipient will take appropriste stéps to-prevent misuse
of funds, fraud -or corruption, by its officials, consultants, subcontractors -and sub-recipients in
implementing the project or programime.or using the UNDP funds. It will ensure that its financizl
management, anti-corruption and anti-fraud policies arg in place andenforced for all funding received
from orthrough UNDP,

‘e, The requirements of the following docuinents, then in force at the time of signature of the Projeét
Document, apply to each responsible party, subcontractor and sub-recipient: () UNDP Policy on
Fraud and other Corrupt Practices and (b) UNDP Office of Audit and :\nvestigations. Investigation

1 Ta be used where UNEP isthe Impleémenting, Partrier
" To be used where the UN, a UN fundiprogramme ¢r a specialized agency is the implementing Partner
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Guidelines. £ach responsible party, subcontractor and sub-recipient agrees to the requirements of
the above documents, which are an integral part of th15 Project Document and are available online at

‘www.undp.org.

In the event that an investigation is required, UNDP will conduct investigations relating toany aspect
of UNDP _programmes .and prejects. Each responsible party, subcontractor and sub-recipient will
provide-its full cooperation, including making available personnel refevant documentatlon, and
granting access to its {and |ts consultants’, subcontractors’ -and sub- rel:lplents’] premises, for such
purposes at reasonable times and on reasonable conditmng, as may be required for the purpose of an
investigation. Shouid there be a limitation in meeting this obligation, UNDP shall consult with it to
find a solution.

Each responsible party, subcontractor and gubfrecipient will promptly- inform UNDP as the
Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation.of-
fraud or corruption with dué confidentiality.

Where it: becomes -aware that 3 UNDP project or activity, in whole or in part, is"the focus of
investigation for alleged fraud/corruption, each responsible party, subcontractor and sub- rec:plent
will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP's
Office of Audit and Investigations {OAl). It will grovide regular updates to the head of UNDP in the
country and OA! of the status of, and-actions relating to, such investigation.

Chioose one of the three following options:

Option 1: UNDP will be entitled to-a refunid from the resporisible party, subcoritractor or sub-re¢ipigrit
of any funds provided thathave beeri used inappropriately, including through fraud or corruption, or
otherwise paid other than in accordance with the terms and conditions of this Project Document.
Such amount mey be deducted by UNDP from any payment due to the responsible ‘party,
subcontractor or sub-recipient under this.or any other agreement. Recovery of such amotint by UNDP
shall not diminish ar curtail any responsible party’s, subcontractor’s or sub-recipient’s obligations
under this Project Document.

Option 2; Each respons1ble party, subcontractor or sub-recipient agrees that, where app n:able,

donors to UNDP (including the’ ‘Government) whose: fund:ng is.the source, in whaole orin part, of the
funds for the activities which are the subject of the Project:Document, may seek recourse to such
responmble party, subcontractor or sub-recipient forthe recovery of any funds. determined by UNDP

1o have been used inappropriately, including: through fraud or corruption, or ctherwise paid-other
than in accordance with the-terms and conditions of the Project Document.

Option 3:UNDP will be entitied to arefund fram the responsible party, subcontractor or sub-recipient

‘of any funds providéd that have been used inappropriately, including through fraud.or corruption, or

otherwise paid other than in accordance with the terms and conditions. of the Project PDocument.,
Such ‘amount may be deducted by UNDP from. any payment due to the responsible party,

.subtentractoror. sub- -recipient under this or any other agreement,

Where such funds havé net been refunded to UNDP, the responsible party, subcontracter or sub-
recipient agrees that donors to UNDP {including the Government) whose funding is the sourte, in
whole or in part, of the funds forthe activities under this Project Document, may seek. recourse to
such responsible party; subcontractor or sub-recipient for the recovery of any funds determined by
UNDP to have besn used inappropriately, inéluding through fraud or corruption, or otherwise paid

“other than in accérdance with the terms and conditions of thé Project Document.

Note: - The térm “Project Document” as used in this clause shalt be deemed to include any reléevant

:subsidiary agreement further to the Project Dotument, including thipse with responsible parties,

subcontractors and sub-recipients.

Each contract issuad by the responsible party, subgontractor or sub-recigient in connection with this
Project Dacument shall inlude a. provision representing that no fees, gratuitles, rebates; gifts,
comimissions or other payments; other than those showil in the proposal, have been given, received,
or promised in corinection with the selection process or in contract execution, and that the recipient
of funds from it shall cooperate with any and all investigations and p’ost-‘paymént.audits;
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j-  Should .UNDP refer to the relevant national authorities for appropriate legal -action any zlieged
wrangdoing. relating to the project or programme, the Government will ensure that the relevant
national authorities shall actively Investigate the same and take @ppropriate legal action against all
individuals found to have participated in'the wrongdoing, recover and return any recovered funds to
‘UNDP:

k. Each responsible party, subcontractor and sub-racipient shall ensure that all of its obligations-set forth
under this section entitled “Risk Management” are passed on to its subcontractors and-sub-recipients
and that all the clauses Unider this section entitled “Risk Management Standard Clauses” are
adequately reflected, mutatis mutandis, in all its sub-contracts or sub-agreements entered into
further 1o this Project Documaent:

I O

ANNEXES

Annual Work Plan

Social and Environmental Screening
Project Quality Assurance Report
Risk Analysis

Key project Management Positions
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